Minutes
[bookmark: _GoBack]July 6, 2017

Meeting was called to order by President Sharon Bogan at 7:00 pm.

Members present: Sharon Bogan, Crystal B, Crystal H, Allyson Fulk, Madeline Robbins, Nancy Sumida, Steve Klein, Tracy Stockdale, Caroly J Klaus, Joy Lohrengel, Jill Andrews, Shelly Willsie, Lexy & Jake, Virginia, Angelina, Jennifer, Mike Irby.

Pledge of Allegiance lead by Mason. 

June mins read by Crystal. Motioned & seconded by Crystal H. and Maddie.

Treasurer’s report:
	$443.53 checking			deposits include 2309 from show, 110 memberships, 884 gymkhana
	$4,505.99 savings			debits include 2505 for ribbons
							
Old business:
1. Color Guard: Open to all ages and all members, practice every Wed and Fri, weather and arena willing. Mandatory practice the Friday before the show.
a. Jill found a bag of red nylon breastcollars
b. Meeting this Friday instead of practice
2. Donations and Sponsorships:  no Theresa
a. Mini Driving clinic: this Sunday! 8am at Fairgrounds;  Royalty to attend as assistants; $25/$50 fee to attend; bring shade, drinks, chairs
3. Grooming clinic: Weekend in September, possibly the 3rd; Showmanship clinic on hold due to knee injury.
4. Trail Ride on 16th – no answer yet on possibly hosting at May Ranch, will post location on Facebook 
5. Ron Saunooke clinic – canceled, Ron is out of town, no reschedule at this time
6. Show set up Friday – we need more help setting up!
7. Show/Gymkhana volunteers – Ally will help announce on Sunday, Maddie should be able to assist as well.
8. Chiro clinic with Dr. Micky Doyle – First one was sold out quick, 2nd one in July is already booked, 3rd one in August is already booked too.
9. Parades – July 4th parade looked great! Pictures turned out amazing, the staying in formation worked out really well. 
a. Virginia took the floor to recognize the people who assisted in designing and decorating the float
b. It was very nice to have handlers walking with the horses
c. Future parades – get banners to hang from float with FHA information?
d. American flag wasn’t tall enough, can we make some sort of extension? The gold pole may work.
e. Costa needs a lower flag boot, rig a some sort of dropped boot?
f. Lovelock Parade is August 5; Labor Day Parade is in September



New business:
1. Chiropractic clinic: cost is $80 per horse, dates for July and August were added
2. Parades: see old business
3. Suggestion – volunteers get award banquet raffle tickets? They do get free food @ shows (4+ hours). 
4. Gymkhana attire – 
a. Hats that fall off:
i. Lots of time wasted stopping the whole event to wait on someone to run out and grab them
ii. Helmet, western hat or ball cap required.
iii. Ally & Crystal H motioned to have the Gymkhana & Hats discussion on penalties tabled until the 2018 season. Motion not passed.
iv. For now: Add notes to all forms, give warnings on FB, make sure we announce it at shows.
v. Jennifer and Maddie motioned to have the decision making tabled until next show. In the meantime, we will ask that our riders respect their fellow rider’s time and keep their hats on their head, but we will not penalize those that fall off.

Meeting adjourned at 7:54 pm.
Motioned by Ally, seconded by Maddie

Respectfully submitted by
Crystal Barraque
